
Friday, July 22nd 2011

Kerry Hayes, Director



 Operational Crime Analysis:p y
 Create Comstat package with crime statistics to be 

reviewed weekly by command staff.
 Keep officers informed of crime statistics and patterns.
 “The What” and “The Where”

 Tactical Crime Analysis:
 Concentrates on crimes that are an immediate threat to 

the community, such as homicides and shootings. 
 Linking victims of crimes to suspects and other crimes.
 “The Who”

 District Analysis:
 Fusion of both Tactical and Operational Units.
 Applies both types of analysis to district-specific areas Applies both types of analysis to district specific areas.



 Central Intake & Booking Facility (CBIF) Arrest Data
d S ( S) d /C Records Management Systems (RMS) Incidents/Crime Data

 Calls-for-Service Data
 Juvenile Custodies
 Lotus Notes Cases (detective notes) Lotus Notes Cases (detective notes)
 Car Stops & Field Interviews
 Debriefing Database
 Violent Crime Impact Division 24 hour database Violent Crime Impact Division 24 hour database
 Search & Seizure Data
 Registered gun offenders
 Lotus Notes gang databaseg g
 Department of Corrections High Risk Releases
 Integrated Ballistic Information System (IBIS)
 Phone number database
 Parole & Probation/Department of Corrections  warrants



I. To identify neighborhood problems through 
d t  l i  d ll b ti l  d l  data analysis and collaboratively develop 
unique and effective strategies and tactics to 
solve them.so e t e .

II. To share information and resources.
III. To ensure that departmental objectives are p j

pursued as priorities.
IV. To monitor the results of problem solving 

ff tefforts.
V. To provide an environment to review and 

share successesshare successes.
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