
Knowledge ManagementKnowledge Management

• Strengthen and build tools processesStrengthen and build tools, processes, 
training, and support for the collection, 
analysis sharing and use of data that impactsanalysis, sharing, and use of data that impacts 
school’s strategic planning and instructional 
decision‐making and the support they receivedecision making and the support they receive 
to be successful. 



What we want to hear from schools as 
l f h ka result of this work

• I can make more informed decisions.

• I am seeing my data in a new and insightful way.

• I see integrated data.

• These tools to make my job easier. 

• I can see clearly how my school is going compared to other schools 
and the cityand the city

• I know how to spend money and resources better.

• I feel better equipped with data to coach, support, and evaluate q pp , pp ,
teachers better.

• I feel that the Networks and district know my school better this 
year and support my goals more explicitly.
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This work will establish a cycle for sharing and collecting the 
most important data on our schoolsp

• Tools

CAO’s Office, School 
Support Network 

Office & Knowledge 

Tools
• Guidance
• Training & support

Networks/EDs
•10‐20 principals

Management

10 20 principals
•Facilitator
•Data Specialist
•Others• Qualitative information on schools to improve 

central office support for continuous 
improvement 

• Progress on effectiveness framework
• Compliance, achievement budget, and other 

challenges
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• Feedback on tools and training


