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Participating 
agencies 
submit 
customized 
data templates 
on a bi-weekly 
basis to report 
on key 
performance 
indicators. 

StateStat 
Process 

Presenter
Presentation Notes
Each agency or department is required to report on certain indicators chosen by the StateStat Analyst and the department.  These indicators are updated every 2 weeks in preparation for the StateStat meetings.  This gives the analyst ample time to formulate questions from these numbers to be including in the executive briefing memo.
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Analysts carefully 
analyze the data, 
monitoring 
performance trends 
and developing 
strategies to 
achieve improved 
performance. 

StateStat 
Process 
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    Managers are required to 
report on critical service 
initiatives and questioned 
about agency performance. 

 
    Opportunities to improve 

coordination and 
cooperation are identified; 
strategies to achieve 
improvement are 
formulated. 

StateStat 
Process 
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Digital maps are 
used to plot 
ARRA funding in 
each county. 

StateStat 
Process 
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Each week a  
comprehensive 
executive 
briefing is 
prepared for 
each agency 
that highlights 
areas of 
concern.  
  
 

StateStat 
Process 
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After each 
StateStat 
session the 
data is made 
public on our 
website and 
summary of 
the meeting is 
also 
provided.  

StateStat 
Process 
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For More StateStat 

   To learn more about Governor O’Malley’s  
    StateStat Program, visit the State of  
    Maryland’s website: 

 
www.statestat.maryland.gov 

 
   The site includes additional background  
   information, report links, and StateStat  
   news stories. 

 

http://www.statestat.maryland.gov/�
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