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 Bits of information that, when combined, generate 
a picture of what is happening in a local system 

 
 Provide insight into the overall direction of a 

community 
 

 Participation from community residents and other 
organizations identify and construct indicators to influence 
policy outcomes in the public sector 

Rhonda Phillips, Community Indicators 2003 
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Community-Based Indicators 



Communities as Systems 

Economic 

Social 

Environmental 



4 

postgreSQL  
postGIS 

Geodatabase 
CitiStat 

Library 

Schools Vital 
Statistics 

Police 

InfoUSA 
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Which Indicators 



We Heard From You 
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 Begin in 2000 through a community-based outreach process, same 
indicators from 2000-2009 

 Celebrated 10 years as well as planned for the next decade 

 Community perceptions on quality of life 

• Racial Diversity Index 

• Properties under foreclosure 

• Vacant and abandoned housing 

• Crime rates 

• Unemployment rate 

• High School Drop out rate 

• Dirty Streets and Alleys 

• Alternative Transportation Use 

• Walk Score 

• Poverty Rate 



We Heard from Organizations 
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 Kindergarten Readiness 

 % of Students Switching 
Schools 

 Life expectancy 

 Event Permits 

 Arts-related businesses 

 No-Vehicle Households 

 Miles of Bike Lanes 



We’ve Been Learning 
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 Not just home sales $ but the 
TYPE of sale 

 Historic Property Tax uptake 

 Not just Healthy homes but 
Weatherized homes 

 Hyper local focus (Library 
Membership Rate) 

 Greater Coordination with 
city agencies and area 
institutions 

 Fast Food Density 

 Mortality Rates 



Creating Indicators by Building Databases 

 Growing Green: Green 
Pattern Book Mapping 

 Development 
Review/Pipeline 

 Foreclosure 
Filings/BHPC 

 

9 



Vital Signs 12 
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Housing Market is Rebounding 

 Median sales price increased in 2012 for 
the first time since 2006 ($135,000) 

 Percentage of homes with rehabilitation 
permits increased (2.6%) 

 New construction permits increased  
(0.9 per 1,000 homes) 

 Cash-based as well as distressed sales 
through foreclosures declined 

But Vulnerable 

 Percentage of homes receiving 
foreclosure filing in Baltimore City 
increased (1.4 %) 

 Homes with a Vacant House Notice 
violation increased from 7.8 percent in 
2011 to 8 percent in 2012. 

 

What are We Learning From Vital Signs 12 



Millennials 

12 

 Seven CSAs have zero 
number of bike miles 
(New) 

Dickeyville/Franklintown  

Edmondson Village 

Greater Mondawmin 

Greater Rosemont 

Harford/Echodale 

Lock Raven  

Morrell Park/Violetville  
 



Neighborhood Effect of Access to Jobs 
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High 
Unemployment 

Low 
Median 
Income 

Low Life 
Expectancy 

High 
commute 

times 

High Rates 
of Dirty 
streets & 

alleys 

High 
Violent 
Crime 



Using Indicators 



What’s in Your Profile? 
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Take Action 

 Download Your Profile 

 BNIA-JFI produces 55 Community Profiles 

 Put it on Your Agenda:  

 Encourage your community association (formal or informal!) to discuss the 
indicators in the community profile at their next meeting agenda 

 Set Goals 

 Join the conversation across the City to reflect on what you 
see.  Any interesting trends?  

 Let BNIA-JFI know on Facebook or Twitter 



Leaders  

 Highlandtown pastor used the 
Kindergarten Readiness Score 

 Applied for Grant funding for a 
Nursery School to prepare 
children 

 Howard Park leaders used 
USPS No Stat data to 
corroborate perceptions of 
unoccupied housing 

 Did a community walk to identify 
vacants 



Policy Makers 
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 Grow Baltimore 

 State of the Child Report 

 Justice Policy Institute Million Dollar Blocks 

 Baltimore Broadband Coalition 
 



Civic 
Hackers 
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Faculty & Students 

 Learning 
Community 
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 Christine Osazuwa—MBA Loyola “Marketing Baltimore” 

 MICA Data Visualization Residency 

 JHU Institute for Policy Studies 



Open Data 



Interactive Data Access 
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Open Baltimore 
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Improving Democracy 



Access to Information 
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 Raises awareness and understanding about 
neighborhoods 

 Strengthens civil society 

 Key measurement for collective impact 

 Better quality of life in every neighborhood 

 Smarter Baltimore? 



Action—Reverse Research Day 
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 Can communities effective crowdsource their own 
information? 

 Who is the owner/responsible party for vacant properties 
and how can they be contacted?  

 How can communities reduce crime and increase safety? 

 How will neighborhoods benefit from and contribute to the 
21st Century Schools Campaign? 

 How will neighborhood stormwater management practices 
impact water quality? 
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