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Background – 21st Century Policing Task Force

Last December, President Obama launched the Task Force on 
21st Century Policing to better understand specific policing 
challengers and help communities identify actions they can take 
to improve law enforcement and enhance community 
engagement.

The President’s Task Force on 21st Century Policing Report 
emphasized the importance of data and technology in helping 
local law enforcement agencies excel in their work, increase 
transparency, and build community trust. 

Fourteen of the Task Force recommendations specifically 
address a combination of data, technology, and transparency.



“We’ve launched a Police 
Data Initiative that’s helping 
Camden and other innovative 
cities use data to strengthen 

their work and hold 
themselves accountable by 
sharing it with the public.”

- May 18th, 2015



Police Data Initiative Overview

Open Data and Policing (External)

• Use open data to increase transparency, build community trust, and 
support innovation.

– Departments share disaggregated data about police-citizen interactions (i.e. 
policing) with the public in machine-readable formats

– Identify and disseminate best practices through a community of practice

Data Analysis to Improve Policing and 
Accountability (Internal)

• Better use advanced data analytics to improve early intervention 
systems, increase responsiveness to community needs, and validate 
successful training and interventions

– Departments work alongside, and share data (primarily through data-sharing 
agreements) with researchers and data scientists for analysis



Overview of PDI’s Key Activities

• Find, share, and encourage replication of innovative work 
already underway across the country.

• Bring city and county leaders together with top 
technologists, researchers, data scientists and design 
experts to collaborate on ideas and solutions.

• Host collaborative and community-based events, such as 
hackathons, to develop, test and validate new ideas and 
tools with all stakeholders. 

• Create platforms, resources and mechanisms to share best 
practices and lessons learned.



Key Participants

Participants:
–Law enforcement agencies

–Municipal Chief Technology 
Officers/Chief Data Officers

Core Enabling Partners:
–The White House

–Presidential Innovation 
Fellows

–The International Association 
of Chiefs of Police

–The Police Foundation

–Code for America

Other Partners:

–Leaders from major cities and 
counties

–Technologists, researchers, 
and data scientists

–Law enforcement thought 
leaders

–Foundation and nonprofits



Open Data and Policing



Increased transparency, and the act of consistent data 
release to the public will inherently help to build and sustain 
trust in the communities that our law enforcement partners 
serve. 

Civic technologists, community members, and others are a 
crucial part of the supporting ecosystem, as they can use the 
data to build value-enhancing tools that provide productive 
pathways for feedback, accountability, and engagement 
between police and citizens.

Theory of Change



The Open Data and Policing Work is…

• NOT a centralized database, or federal database, of police 
activities

• NOT data published in PDFs or locked behind online 
maps or other data visualizations

• NOT data about crimes, but rather data about the activity 
of policing, and interactions with citizens



Why Open Data for Policing?

• Transparency and external accountability builds trust and 
legitimacy

• Provides greater context for police work (i.e., not just the 
high profile events)

• Increases opportunities for citizen feedback and 
community engagement

• Can help agencies achieve key performance goals

• Allows for the open source creation of new tools and data 
products which help accelerate or enhance all of the above



This is Not Open Data….



This is…

Source: http://www.nyc.gov/html/nypd/html/analysis_and_planning/stop_question_and_frisk_report.shtml



So is This…

Source: https://www.dallasopendata.com/Police/Dallas-Police-Public-Data-Officer-Involved-Shootin/4gmt-jyx2



Sample Policing Data Sets

•Arrest Reports

–Resisting Arrest 

•Use of Force by Type 

–Officer-involved 
Shootings 

•Assaults on Officers 

•Field Interrogations 

•Pedestrian and Motor 
Vehicle Stops 

•Stop, Question, and 
Frisk

•Body/Dashboard 
Camera Metadata 

•Body/Dashboard 
Camera Video 

•Police Recruitment

•Community meetings 
attended



How?

1) Identify Leaders

2) Set Goals and Commitments

• Release at least three (3) police-community open data sets
–Designate POC

–Establish timeline for release

3) Build and Grow a Community of Practice

• Identify challenges and solutions 

• Peer-to-peer learning

• Municipal CTOs/CDOs/CIOs alongside law enforcement

4) Provide Enabling Resources and Partners

5) Document best practices, share, uplift, and recruit



24 Open Data Jurisdictions
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Seattle, WA
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Dallas, TX
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Dallas, TX
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New Orleans, LA



CfA Open Police Data Census



Leadership buy-in
• Mayor and Police Chief on 

board

• Relatively new Mayor or Police 

Chief

Tech & data capacity 
• Strong in-house GIS team

• Active open data initiative (w 

“portal”)

• FOIA/public records request 

process (pain point or strength?)

• Already releasing some 

accountability data (reports, etc)

• CompStat performance 

accountability mtgs

Civic tech capacity
• Local data intermediary (eg, NNIP)

• Code for America Brigade

• Local gov presence at civic hacking 

events

• Vibrant local tech community

• Code Academy, tech training programs

Community demand
• Community leaders: more transparency

• Local universities: data science projects

• Media: FOIA/public records requests

LOCAL GOV PUBLIC

Elements of Local Readiness

for Police Data Initiative





5-Ways to Jumpstart the Release of Open Data 
on Policing

1. Start with data you’ve already released in a non-open 
format (e.g., a PDF or table on a web site)

2. Publish the incident-level data used in public CompStat 
meetings or accountability reports

3. Open up historical data sets

4. Remove attributes that are major sticking points

5. Join the growing community of open data in policing 
practice (i.e., learn from one another!)

Source: http://www.codeforamerica.org/blog/2015/05/17/5-ways-to-jumpstart-the-release-of-open-data-on-policing/



14 agencies

87 data sets


